X’ REPLY

WM REPLY

M365 COPILOT
IMPLEMENTATION
& ADOPTION

PLENUM KI-REIHE // KI IN DER BUSINESS-WELT
IIIIIIIIIIIIIIIIII



Questions To Ask Before You Start

Ask and answer five simple questions for a successful implementation and adoption

Why Copilot? Am | ready to What do | How do | How do |

do it? have to do? empower the measure?
end users?
Review the economic and Is my infrastructure ready and Step-by-step guide to adopt Show my employees how to How do | keep tracking of the
financial impact that in place to adopt Copilot for Copilot. unlock their full potential. impact of the implementation
implementing Copilot can have Microsoft 3657 Help them be motivated to take process and get full advantages
in your industry and roles. full advantage of the technology. of this deployment.
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Leverage your platform strategy by adding the power of LLMs

Summarize

Quick summarization of extensive documents
saves significant time, enhancing overall
productivity.

Research

Comprehensive insights and access to vast, up-
to-date information from various sources for
thorough research.

Platform Strategy

Generate

Automated generation of diverse content, from
reports to innovative ideas, tailored to specific
needs.

Assess

Improved content quality and risk assessment
through automated evaluations and analyses.

Secure & strengthen your investments of your platform strategy by prioritizing its services.



Elevating from functional to financial value
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o kCA T Measurable
Fu n Ctlo n a I a dva nta g es These describe what a product can provide
or deliver in measurable business terms—
Statements about the product, such as These begin to identify and link how reducing cost, reducing risk or enabling .
what it can do, and its price point, are functional areas will impact growth. They are the essence of an effective
often the basis of an information request, a person or process, such as go faster, make value story.
but they don't help us to link to the tingelCeSIgSts They need to link what is important
business problems being addressed. to the individual, department
or organization, to the project or functional
scope, in meaningful terms.
- J
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First look at the M365 Copilot impact
on productivity, creativity, and time

14 mins daily 4x faster 68%

Productivity Gains On missed meeting said Copilot helped
on average catch up them jump-start the

Productivity and speed

creative process

Quality and creativity

Helps me generate ideas while writing e R I 72%
Helps me jump-start the creative process &) I 68%
Helps improve the quality of my work Qf;dut}jtjt}fi':f.‘;::}:j_ o ff}I 68%

Focus time

Source: What Can Copilot's Earliest Users Teach Us About Generative Al at Work? (microsoft.com), 297 EAP users surveyed



https://www.microsoft.com/en-us/worklab/work-trend-index/copilots-earliest-users-teach-us-about-generative-ai-at-work
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Am | ready to do it?



Standardize onto Microsoft 365

An Al-ready, cloud ecosystem, provides scalable infrastructure, that can easily be provisioned and de-provisioned as required.

Enrich your Microsoft 365 Copilot experience, by getting your data into the Microsoft 365 Cloud.

Migrate on-premises servers and files to the cloud.

Stay current in Microsoft 365, with always-up-to-date versions, of the desktop and web apps, that SMBs rely on, every day—plus cloud
storage with OneDrive and SharePoint, which allows users to access and share files.

Control which devices and users can access your work data, with options to block users from logging in from home computers, un-
approved apps, or out of work hours.



@ What does it take to be ready for Microsoft 365 Copilot?

Enterprise customers: Microsoft 365 E3 or E5 SMB:
Microsoft 365 Business Premium or Business Standard.

Some features (file restore, management,
etc.), require a OneDrive account.

II I& Word, Excel, and PowerPoint: first available in
web versions and later in Desktop (current
channel).

Teams: users need to be using Teams desktop client
or the web app. Both the current and new versions of
Teams are supported. Meeting Transcriptions
enabled.

Cross-app experience depends on indexed data. Tenants
with the richest data get the best results.
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Microsoft Entra ID.

WebSockets allowed from user endpoints, to the
endpoints in ID #46, in the section for Microsoft 365
Common and Office Online.

Outlook: users need to be using the new Outlook for
Windows or MacOS.

Loop: tenants must have Loop enabled Learn more

how to enable Loop (only required if customer wants to use
Copilot in Loop).



https://learn.microsoft.com/en-us/exchange/clients-and-mobile-in-exchange-online/outlook-on-the-web/enable-disable-employee-access-new-outlook
https://support.microsoft.com/en-us/office/the-new-outlook-for-mac-6283be54-e74d-434e-babb-b70cefc77439
https://techcommunity.microsoft.com/t5/microsoft-365-blog/learn-how-to-enable-the-microsoft-loop-app-now-in-public-preview/ba-p/3769013
https://techcommunity.microsoft.com/t5/microsoft-365-blog/learn-how-to-enable-the-microsoft-loop-app-now-in-public-preview/ba-p/3769013
https://learn.microsoft.com/microsoft-365/enterprise/urls-and-ip-address-ranges?view=o365-worldwide#microsoft-365-common-and-office-online
https://learn.microsoft.com/microsoft-365/enterprise/urls-and-ip-address-ranges?view=o365-worldwide#microsoft-365-common-and-office-online
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Project Approach Example

Re-Do With Business Users

Personas Use Cases

00 /II

01 t ‘_, N 8-12 weeks =
L‘;’ » 'ﬁﬂw K‘) onboarding » Consolidation
el AT

Tech Readiness ' ; ‘

Presentatlon

Metrics Survey Y

_ Define 2 -m Fraluate 2

* Build Expertise In IT
» Establish Center Of Excellence
« Onboard Business

Start With IT Department
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Build Your Center Of Excellence

A Center of Excellence (CoE) is an
integrated community to communicate
with your Copilot users and is an
essential step in driving healthy usage of
and excitement for Copilot for Microsoft
365.

A CoE brings together the right people,
clarifies the mission, executes high-

impact projects, and measures progress.

Teams

* Your teams

vo Co
G

Technical Management

pilot CoE




The end user is the star of Copilot for Microsoft 365

Be relevant, by showcasing how
Copilot is used in different roles.

Provide concrete examples, to
help users take the first step.

Highlight individual personas, and

illustrate their impact, using Copilot.
Motivate the user to make
a difference.

Be empathetic, by demonstrating how
everyday work life can be improved, by
using Copilot.
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Learn how to prompt Copilot

€ )

If you are writing a prompt, it's important to focus on some of the key elements to get the best response.

What response do you Why do you need it
( Goal ) want from Copilot? ( Context ) and who is involved?

¥ ¥

Generate 3-5 bullet points to prepare me for a meeting with
Client X to discuss their “Phase 3+"” brand campaign.

Focus on Email and Teams chats since June. Please use
simple language so | can get up to speed quickly.

= =

C Source ) Which information sources or
samples should Copilot use?

How should Copilot respond

EXpectations 45 pest meet your expectations?




Copilot Lab—your guide to building Copilot skills Teach

; Provides prompt suggestions directly in product.
Microsoft 365 Chat

Your copilot for wark Stay on top—personalized recommendations for Copilot prompts.

Iy these promets  Stayontop View prompts—catalog of other prompts by category.

— What's new? — Get key info — Catch up on meetings i
Copilot Lab S
What's the latest from  person | List key points from  file Recap meeting summarizing key
organized by emails, chats, and takeaways and action items ac bl saved promets | | Coteqories ~
filas? separate sections including who's
’ESpDﬂSibl@ fGI' -EEl:h = What's new? = Get bey indo = Catchup on rmestings
What's the latest from  person | List key poiris frzm  file Huecap mesling  summerisng oy
orgartiosd by emaily, chaks, and lakeaveays and action ilerns =
. filess saparata sections incuding wha's
7 Share meeting notes L What did they say? Where was | mentioned? sl fon sach
Ciraft an email with notes and What did person  say about Summarize emails where | was 0 R -
action items from  meeting mentioned recently. Make it -
detailed, highlighting the sender
and categorizing by topic of the T share mecting notes () wehat did they say? = Where was | merdioned?
email, Cerafs am @mrail with notes and ‘What did parson say aboss Summarize amails whene | was
action itams from  mseting nertioned racently, Maka it
. drtaiied, highlinhting the serdier
B View prompts ghiighting tha
arvd catagarzing by togic of the,., |
Ask o work question or use f to reference people, files, and more & g
Ga to Copilot Lab (7
b . y
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How do | measure?

Il

Why measuring
is important

* Identify areas where Copilot is being used effectively
and where it is not.

* Understand how it is impacting productivity in your
organization, identify best practices and success
stories.

* Ensure that it is being used in a secure and compliant
manner.

P18
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How to measure

* Define metrics & align these with your organization’s
end user goals and business objectives.

» Use surveys and the Copilot for Microsoft 365 report.




Useful dimensions for benefit and impact analysis

g Helps me to get a good draft faster
Saves me time by finding whatever | need in files
Productivity .
& Saves me time on mundane tasks
SPass Makes me more productive

Allows me to spend less time processing e-mails

-

T Helps me generate ideas while writing
ualit . c
Creatizity Helps me jump-start the creative process
Helps improve the quality of my work or output

Focus Time

P Saves me time so | can focus on more important work

1 . 2 3 4

P19 ‘%



Useful and simple testing metrics

TIME TAKEN

 How long does it take
you to complete the
task without Copilot
versus with Copilot?

COMPLETE TASKS
FASTER...

WITHOUT
LOSING
QUALITY...

Can Copilot in
M365 enable
employees to:

*  How much mental
effort is required to
complete the tasks
both without Copilot
and with Copilot?

AND HOW
OFTEN WILL
IT HAPPEN?

P20

QUALITY OF OUTPUT

How satisfied are you with the
guality of the output both
without Copilot and with
Copilot?

Where further human effort is
required to achieve the same
quality, is there still a time
and/or effort saving?

INTERACTIONS

How often do you use this
app/complete this task?
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Where do | get insights?

Microsoft 365 admin center

Overview

Product Reports

(&) Microsoft 365 Copilot

B

Exchange

Forms

@ B

Microsoft 365 apps

v}

Microsoft Browser

Microsoft Teams

Microsoft Teams apps

OneDrive

Project

SharePoint

Visio

Viva Engage

8 &8 & @ p & &

Viva Learning

Track Copilot for Microsoft 365 adoption

Usage by Microsoft 365 app
Active Copilot users per app over the past 28 days

2 Search

Your organization's Microsoft 365 Copilot usage
Filters:

Periods: Past 180 days (Apr 7. 2023 - Oct 3, 2023)

Enabled users

40,697

Active users

29,006

Active users rate

71.3%

Adoption

3,000
2700
2,000
1550 1500 1500
1,000
0 < o+ & @ s
<e? O‘>\\° e oF & o
Qo®

Microsoft 365 Copilot adoption by product

Adoption status of Microsoft 365 Copilot over the selected time period

Trend

207K
305K
204K

102K

M Enzbled Users B Active Users

& Export

Username Display name Last activity date

FB36BA297563C2878D7C039 BDS854DAS9TEEOAODD72BB3€ Wednesday, August 30, 2023

Word

Last activity date of Teams...

Learn how these figures are calculated. Note: this report includes a subset of Copilot features.

1300

e
OOQ o
S O(\e\‘\

Usage by Copilot feature
Summary of usage of key Copilot features over the past 28 days

mmarize

Choose metric type:

User Count v

Active users per feature

Summarize a Teams conversation
Summarize an Outlook email thread
Summarize a Teams meeting 1,500
Summarize a PowerPoint presentation 1,200

Summarize a Word document

More will be added over time.

2,500

oun OneN_. Team._. Loop

Powe.

Last activity date of Word ...

Exce.

Last activity date of Excel ... Last activity date of Power. Last activity date of Outlo.

Wednesday, August 30, 2023 Monday, July 10, 2023

@  Help & support

=l Give Feedback

P21




Robert Drager
Manager

WM Reply GmbH
r.draeger@reply.de

www.wmreply.de

THANK
YOU

AUCKLAND CHESTER CHICAGO HAMBURG
Level 1/ 28 One City Place 71 South Wacker Palmaille 33,
Customs Street Queen's Rd Drive, Suite 3090 22767 Hamburg,

East, Auckland, Chester CH1 3BQ Chicago, IL 60606 Germany

New Zealand 1010

KATOWICE LONDON
Wroctawska 54, 40 - 160 Victoria St
217 Katowice, Nova South
Poland London SW1E
5LB

MANCHESTER

29 Peter Street
Manchester City
Manchester M2 5QJ

TURIN

C.so Francia, 110
10143 Turin
Italy


mailto:r.draeger@reply.de
http://www.wmreply.de/
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